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Port has always been cOntroversial site in the process of urbarl regeneration,as(1)although it

historically locates in the heart ofthe ciり ,itiS difflcultto share the common vlslon beb″ een tlle

port authorities and the city planning bureau,(2)it needS the drastic change in land use plan,

such as me shift from heavy industw site to the cultural site,(3)in」 apan,small po■ cities witll

100-300 thousand populauon are lacking the human resources and neヽ vork to propose the

entire vislon,and thり lack(4)the open written documents and discusslon opportunities to

share the concems,experience and knowledge.

This study focuses on A/1editerranean port cities, which also are in need of changes on

functions and land uses in port area To know the proper case studies,the study stans fI・ Om

collecting the mf0111latiOn on“ Poi Civ Alhanc“ ",which are the internationd organimuon

exchange and share the ideas on port regeneration.The examined alliances are(1)SUDEST in

Naples(2000-2007),(2)CTUR in Naples(2009-2011),(3)10NAS in Venice(2004-2007),and

(4)RETE in Venice(2001-).

After the intelrviews to tlle chairmen of mese organizations and tlle site visits of ongoing

prO」eCtS in their rnember port cites,the author has found the folloM√ ing lssues.

―It is quite essenti〔 」to exchange and share the vision and the knowledge of port regeneration,

as many Mediterranean port cities have s■ ong lnter(澪 ts in cruising llldus崎 ,WhiCh needs a

shared and collaborative vision for commercial promotion.

‐Each citv has tlle benent for being the member of aniances.Especially for the srnaller

goverrlmental bodies,the documentation done ln alliance pro」 ectsも vev praCtiCal resources in

their practices.

―As some cities become the members of the alliance witll their port autllorities and civ

planning bureau,alliances give the opportunity to enhance the discussion beむ 輌〆een them,in the

wider intemauonal context.

―Port city a11lance is applicable in」 apan,and will play quite an important role in Japanese

urban/port regeneration.As it rnakes up the lack of knov√ ledge and cOrllrnunications,and can

raise the bigger宙 sion for ne赫″orked port hdustries,such as cruise industly.


